
February 19, 202O

Mr. JECI A. LAPUS

Ac血g Administrator

G. FIoor LWUA Building

Balara, Quezon City

Dear Mr. Lapus:

We are resp∝t蘭Iy submit血g瓜e foⅡowing in compliance wi瓜your requirements:

・ Performame Target Form A and Performance Target Form A-1 wi瓜2019

Ac血al Accomplishments and

●　耳oml.0

For your perusal and validation.

Thank you for your consta鵬SuPPOrt.

Respect血皿y

M狐age

ACAP JR.

勅AcABE恩E肋7苫尺D聯軍RきC丁

httD: / /www.mdCabebewaterdistrict.gov.oh



Republic of the Ph帥ppines

MACABEBE WATER DISTRICT

PobIacion, Macabebe Pampanga

PERFORMANCE TARG打S & ACCOMPしiSHMENT REPORT FY 2018

(革oRMÅ) 

MFOsANDPERFORMANC各iNDI⊂ATORS 　　(宣) ��FY2O18ACTUAし �FYZO19TARGど丁 �R各SpoNS旧した �FY2019ACTUAL �ACCOMPしISHMENT �R各MA京KS 
ACCOMPしISHMENT ��OFl:ICE/uNiT �A⊂COMPしISHMEN丁 �RA丁と 

(2) �(3) �.(4) �(与) �(e) �(7) 

A.Wate「FaciiftyServiceManagement 

ZO19Budget: 

Pは(Quantity)Accessto �Pe「CentageOfhousehoIdswithaccessto �12.096householdswith �100%of12.263 h　hId’h �Operations&WaterQua=tγ S’巨’i& �12,Z63househoIdswith �100% � 

PotableWater �POtabIewateragaInStthetotaInumberof househoidswithinthecove「ageoftheMWD �accesstopotabIewateI’ �POtablewater �eⅣICeS/ngI∩ee「n唇 ConstructionServi⊂eS �accesstopotablewater 

P12(QuaIity)Reliab冊yo �Percentageofhousehoidconnections �・100%(12,096)ofhousehoId �100%(宣2,263)of househoidconnections �Ope「ations&WaterQuaIfty �宣00%(宣2.之63)of househoIdconnections �100% � 

the§e「vice �receiving24/7supplyofwater �COnneCtlOn§reCeIVlng24/7 �receiving24/7water �ServiCeSIEngIneermg& �re`eiving24/7suppiyof 
SupPIYOfwater �SupplY �ConstructionSectIOnS �Water 

PはくTimeliness)Adequac (§houIdnotbelessthan 1.2:1〉 �SourceCapacityofMWDtomeetdemands 　for24〃suppIyofwater �2.90:宣 �1.与:1 �Ope「ations&WaterQualitγ Se面ces/Enginee「In烏& Const「uct厄n§ectIons �之.68:1 �178% � 

B.WaterDistributionServiceManangement 

20宣9さudget: 

PはくQuah航Y) NRW:NRWshouldnot �Pe「CentageOfunb冊edwatertowater �之7.76% �30%NRW �Engineering&Construction �ま8.9与% �103% � 

exceed30% �P「Oduction. ���Servlces/CommercialServlces 

Pi2(QuaIitY) �Da時ChIo面e「esiduaIrequirementshouIdb �AverageDeviationfrom �Ave「ageDeviationfrom �Operations&Wate「Quality Se面ces/且nginee「ing& �紳IVerageDeviationfI’Om �100% � 

Potabiifty �atleastO.3ppmatthefa「thestpoint �PNSDW=.3Oppm �PNSDW=.30ppm �Const「uction§ervices �PNSDW=.30ppm 

PI3什im胡ness) �Averageresponsetimetoresto「eservice Whenthereareinterruptionsduetoiine �Responsetimeisaverageof �Ave「ageresponsetimeto �Operations&WaterQuaIitY Se面ces/且nginee両g& �Responsetimeisaverage �100% � 

Adequacy/Reliab航tyof �breaksand/orproductionequipmentor �24hourstorestorewater �restoreWaterServiceis �Construction/Commerciai �of24hoursto'eStOre 

Se「vice �fac冊tyb「eakdownasreflectedintheCSC- approvedCitizen’sCharte「ofMWD �§e「Vices �Within24hours �SeNices � 



MFOsANDPERFORMANCEINDICATORS 　　(宣) ��FY20宣8A(丁UAし �FYZO19TARGどT �RとSpONSほしと �亨Y之0重9A(痛UAし �ACCOMPしI§HMENT �虞とMARKS 
ACCOMPしISHMENT ��O置戸iC岳IUNI丁 �AC⊂OMPLISHMEN丁 �RA丁と 

(2書 �(事) �(41 �(与l �f61 �(7) 

⊂.SupporttoOpe「ations(STO) �� �� � � � 

2019Budget: �� �� � � � 

P11Sta備 �Catego「iesA,B,C=1sta備forevel‘yOne hundredtwentv(120)serviceconnections. �書:ま06 �1:200 �Administ「ative&General �1:204 �102% � 

P「Oductivity Index �CategoryD=1staffforeveryonehund「ed (100)se「viceconheCtion§. ���SeNices 

PI2Affordab=ity �しWUAapprovedwate「「ates �Ave「ageincomeofしiG:Php �Averageincomeo川G: �CommerciaIServices �AverageincomeofしIG: �100% � 

6,000.00 �Php6,000.00 ��Php6.000.00 

3.25%ofaveincomeofしIG: �5%ofaveincomeofLIG: ��3.25%ofavein`omeOf 

php300.00 �Php300.00 ��しIG:php300.00 

WaterrateoflstlOcu.m.: �Wate「rateoflstlOcu. ��WaterrateoflstlOcu. 

Php宣9与.00 �m.:Php195.00 ��m.:Php195.oO 

PI3CustomerSatisfactlon �1.EaseofDoingBusiness-COmPIian〔etoCSC MemoNo.14葛2016.2. PercentageofCustome「Complaintsacted uponagainstreceivedcompiaints. �CompIaints(0)received throughhotIine#8888and �CompIaintsreceived th「oリghhotlinef賠888and �Comme「cねI �Complaints(0)re`eived throughhotlhe持8888and CompIain章§くま,83宣) �100% � (a)Complaintsth「oughho輔ne撚888acted uponwithin72hours.(b) �ComPiaintsl2,835)receIVed throughtheMWDcustomer �th「oughtheMWD CuStOmer§erViceunlt �Services/Engineering& ConstructionServices �receivedthroughthe MWDcustomer§ervice 

CompIaint§「eCeivedth「oughtheMWD Cu§tOmerSerViceunitwithinthepe「fod PreSCribedbyARTAandotheris§uanCeS. �SenIiceunitfromcustomers WerelOO%actedupon. �fromcustomersa「elOO% 　actedupon � �unitfromcustome「swe「e 100%actedupon. 

D.GeneralAdministrationandSupportServic烏(GASS) �� �� � � � 

2019Budget: �� �� � � � 

PはFjnanciaiViab冊yand Sustainabiiity �FinanciaiViab冊yandsustainab冊yofMWD OPeratfon§: 1.Co=ectionE仰ciency≧90% 2.PositiveNetBaIanceintheAverageNet �90.06% �90% �FinanceServicesSection �● 　90.ま9% �101% � 

IncomefortweIve(12)months �ま07,44登.ま6 �100,000.00 ��537,062.78 �107% 

3.CurrentRatio21.5:1 �46.97;宣 �1.与:1 ��80.宣宣:ま �100% 

P12(a)Com=ancewith �a.CompliancewithCOAreporting 「equirementsinacco「dancewithcontentand Pe「iodofsubmission(Submissionofthe financiaireports,i.e..Bo/anceSheet, �a.CompliedwithCOA l’epOrtingrequirementsin �A冊equi「ed「epo「tstobe �Finance&Commerciai �a.CompIiedwithCOA reportingrequiI’ementSin �100% � 

COAreporting �5totemento手柄comeand的enses, �accoI.dancewithcontentand �Submittedono「time, � �accordancewithcontent 

requIrementS �S書の陀mgn書ofCαShHow争3亡寄書曾爪曾nrqf GovernmentEquity,No亡gstoF/nonc/0/ S調総me母船p〇万〇nAgingQfのSh Advonce) �pel.iodofsubmission ���andperiodofsubmission 



MFOsANDPERFORMANCEINDICATORS ��FY2018ACTuAし �FY之0宣9丁A鼠G岳丁 �RESPONSIBLE �FY2019ACTUAし �ACCOMPしISHMとNT �韓亡MAR議S 

(1) ��ACCOMPしISHMENT ��0晴IC岳IUNI丁 �ACCOMPLISHMENT �京A丁と 
(2) �(3) �(4) �くら) �(6) �(7) 

PI2(b)Compiiancewith LWUAreporting �b.CompiiancewithLWUA「eporting �1)Monthlysubmissionof �100%ofa=requi「ed �F●　　I王’　●　& �1)Monthiysubmissionof �100% � 
reqし血ementsinaccordancetocontentand �MDS ���MD§ 

Periodofsubmisssion/e.Mon肌lyDo調 SheeきBa/Sht/OStさ　t �2)MonthlyMicrobiologicaI tt ���2)MonthIYMicrobioiogical 章§t 

requirementsin 　d　　　d �C寄shHow5調屯men重, �eSS 3)SemiannuaIsubmissionof �reportstobesubmittedto �InanCe　ngInee「川g �eS 3)SemiannuaIsubmission 

Pe「iodsubmission �Microblobgica〃Physlca4A請emica4A訪Iorine �PhY§ical/ChemicaITest �LWUAontIme ��ofPhysicaI/ChemicaiTest 
Rピsldt/aIRaporLApprovedWDBudgeぐwi書h �4)軸ancial&othe「reports ���4)Financiai&o章her 

Amuo/Procu′ementP/叩,Amuo/Reporf �Submittedontime, ���reportssubmittedontime. 

D。GeneraiAdministrationandSuppoれServices(GASS) �� � � � � � 

ZO19Budget: �� � � � � � 

P13CompliancetoCOA �ResoIveatleast30%ofCOAfindingsstatedin �ResoIve7O%ofCOAfindings �ResoIveatleast30%of �干inanceSeNice§ �ResoIve50%ofCOA �100% � 

AOM �theCOAAOMissuedtotheagencyforprior yearsasofDecember31,2018 ��COA軸d活gs ��findings 

Pi4BudgetUt=ization �ActuaIDisbursementonCAPEXversus �ActuaIdisbuI.SementOn CAp∈X雪事与9宣89宣6.39 �ActuaIdisbursementon �AIISections �ActuaidisbulSemeれtOn �4与.与与% � 

Rate(BUR) �ApprovedCAPEXbudgetforthecurrentyea「 §houidbeatleast85%. �　′′ ApprovedCAPEXbudget= 37,667,903.00(95.3与%) �CAPEXshouldnotbeless 　than8与% ��　′′ ApprovedCAPEXbudget= 16,うら9.687.3ま(4う.うう%) 



Repubiic of the Philippines

MACABEBE WATER DISTRICT

Poblacion, Macabebe Pampanga

P格RFORMANCE TARGETS

(FoRM A宣)

M伽o京馴NAし

O UTPUTSIR ES"

PONS旧LE

DとしIVERY UNITS

A. Water Fac輔ty Service Manangement

Pe「centage of

household

COnnections

receiving 24/7

SuPPIy of water

100% (12,263)

Of household

COnneCtiohS

receiving 24/7

Water SUPPiy

100% (12,263) of

househoid conne億ions

「eceMng 24/7 suppiY

of wate「

Source Capacitγ

OfMWD to meet

demands fo「

24I7 suppIy of

Water



MNOR [iNAし

O UTPUTS/RES-

po NS旧した

DEしiVERY uNITS

C, Support to Operation (STO)

Staff P「oductivity Index

77ほS担げProducti所y

/ndex Qf one /j/ POSition

佃r eveγ one hm伽ed

rwenty (I20) serwie

COmeCtion5カr

亡のtego高騰A書o C sho〃

be sthct/y observed /n

書he' dete個imt了on qf

the total "umbgr Qf

pasitions /n the dis書庇で-

柄PI3)

1.Ease of Doing

8usiness-

COmPIiance to

CSC Memo

N0.14-2016,

2. Percentage of

Customer

CompIさints

acted upon

against received

COmPiaints.

(a〉 Complaints

through ho輔ne

#8888 a競ed

upon within 72

hou「s.

(b) CompIaints

rece ived

th「ough the

MWD custome「

Service unit

Within the

pe「io匂

PreSCribed by

ARTA and other

issuances,

Complaints (0〉

「eceived through

ho捕ne #8888 and

COmPiaints (2,831)

recejved through

the MWD custome「

service unit from

CllStOmerS We「e

lOO% acted upon.

D. General Adm師stration and §upport Services (GASS)

Financiai Viab冊y and

SuStainab冊y of MWD

OPerations:

1. Co=ection Efficiency 2

90%

2. Positive Net BaIance

intheAverage Net

income for tweIve (12)

months

3. Current Ratio 2 1.5:1

1〉 Mon皿Y

submission of MDS

2) MonthlY

submission of

Mic「obioIogicaI tests

3) Semi annual

submission of

Physicai/Chem ical

丁est　　　　　　4)

Financial & othe「

reports submitted

Ontime



M伽oR書iNAし �Performance �FY2019Targetfor p青 �FY2019 �Pe鷹orman憾 �書Y之0宣9 �事Y之O宣9 �Pel.formance �FY2019Target f　巾 �書Yま0宣9 �Rema「ks 

OUTPuTSIRES- ���Accomplishment ��Targetfor �Accompii§hmentfor ���AccompIishmentfor 

PoNiIBした �Indicatorl �eO「manCe Indicato「l �fo「Performance �lhdi鯖章Or之 �Pe面○○mahCe �PerformanceIndicato「 �Indicator3 �○○Peormance indicator3 �Perfo「mance 

DEしIVERYUNITS ���Indicatorl ��indicator2 �之 ���indicator3 

[inance/A= �ResoIveatleast30%of �Resoiveatleast 30%ofCOA �与0% �　A蹟uaI Disbu「sementon �A轟uaI �ActuaIdisbursement � � � � 

COAfindingsstatedin theCOAAOMi§Suedto ���CAPEX.App「OVed �disbu「sement �　　On CAPEX=7547605.18 

Sections �theMWDforp「ioryears �findingsstatedin ��CAPEXbudgetfor thecurrentyea「 �°fCAP各X ShouIdnotbe �App「ovedCAPEX 

asofDecember31, 　2019 �theCOAAOM ��shouidnotbeless 　than8与% �iessthan8与% �budget=16,569,687.32 (4与.与与%) 


